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Building a Community of Diverse Global Leaders

LEADERSHIP NAVIGATION
PROGRAM 
40 Lake Bellevue, Suite 100 • Bellevue, WA 98005

Phone: 425-467-9365 • Fax: 425-467-1244

www.ediorg.org • Tax I.D. 91-2166233

VISION:

EDI is the preeminent leadership institute that builds a dynamic community of diverse global leaders. 

MISSION:

EDI delivers culturally tailored leadership programs that are business relevant. Our curriculum empowers participants to leverage their cultural and diverse attributes for accelerated professional growth.   We are building a community to meet the growing imperative for global leaders. 

0
PROGRAM HIGHLIGHTS:

EDI promotes greater cultural diversity throughout public and private organizations through its culturally tailored and interactive learning sessions that develop leadership competencies.  Training components of the 8-month program include:

· recognized leadership principles that are taught by credentialed trainers

· reinforcing experiential exercises and peer dynamic

· practical application projects in the workplace identified by participants

· multi-cultural executive mentor panel discussions

· one-on-one professional coaching

· community involvement through a team project

These multi-dimensional features which promote sustained learning and growth, as well as the safe learning environment that facilitates deeper cultural awareness, distinguish EDI from other leadership programs.  

PROGRAM DELIVERABLES:

Leadership Navigation focuses on the “hows” of leadership for mid-to senior level Asian Pacific and Hispanic professionals that will stretch them beyond their comfort zones.  The program will help participants develop their most effective, intentional and authentic leadership style that maximizes their contributions to their organizations.  Specifically, the Leadership Navigation workshops will help participants grow as leaders as they experience how to:

· apply key competencies for executive leaders in various situations for optimal results; 

· present themselves to various audiences to achieve clarity, credibility and respect; 

· develop their desired brand within their respective organizations; 

· develop visionary, strategic and political acumen while preserving cultural integrity; 

· exercise continuous learning mindsets; and 

· develop self-awareness and change behaviors to increase leadership effectiveness. 

WHO SHOULD ATTEND: 
Professionals seeking to take their career to the next level and develop their most authentic, intentional and effective leadership style.  Organizations looking to cultivate their diverse talent for upper management in order to compete in our global economy are the main sponsors of EDI.

QUALIFICATIONS:
Interested candidates should have the following qualifications: (1) currently on organization’s high potential list and/or executive management career path; (2) demonstrated managerial, entrepreneurial or professional experience; (3) highly motivated to develop leadership competencies and to leverage cultural and other strengths and values toward an authentic leadership style; (4) demonstrated sound judgment in ambiguous business situations; (5) demonstrated risk-taker who has moved beyond what is comfortable toward highest levels of achievement; (6) committed to attend and be an active contributor at every session (including preparations and follow-up work outside of sessions), and to establish and achieve personal development goals throughout the program; (7) demonstrated contributions in community service; (8) character, integrity, passion and energy to serve as a mentor and role model to future EDI candidates; and (9) approved and supported by direct manager and next level of management.
SELECTION CRITERIA, PROCESS, AND APPLICATION: 

Participants are pre-screened by their employer’s management team. They will also be screened by EDI Program Committee members composed of Board Directors and EDI’s Executive Director to ensure they meet the qualifications.  Successful graduation from the program requires participation at every session.  Applicant and applicant’s supervisor may be contacted prior to acceptance to set mutual expectations of the participant and EDI program.  All applications to be considered must be submitted by end of day Tuesday, January 31, 2012.  The Screening and Selection Committee will then evaluate candidates and all applicants will be notified of the Committee’s decision by early February.  
TUITION, CANCELLATION POLICY, AND PROGRAM TIME:
Tuition is $ 6,150. Tuition covers the cost of facilitators, one-on-one coaching, core seminar materials, kick-off accommodations and meals served at all workshops and graduation ceremony.   Parking expenses are not included; however, many companies reimburse their employees for this expense. Payment is due upon receipt of invoice and late fees may be assessed for past due accounts of 60 days or longer. For cancellations by January 31, 2012 tuition is 100% refundable, by February 15, 2012 it is 50% refundable and nonrefundable thereafter.  Except for the 3-day kickoff and 2-day finale, sessions are generally held once a month during traditional business hours of 8:00AM to 5:00PM.    

NON-DISCRIMINATION:
EDI does not discriminate against applicants or participants on the basis of race, religion, gender, sexual orientation, national origin, age or physical disability.

LEADERSHIP NAVIGATION PROGRAM OVERVIEW:

All sessions are from 8:00AM – 5:00PM unless otherwise specified. 

Thursday, February 16, 2012 – Program Jumpstart

4:30-7:00 p.m. Reception

In an informal interactive form, participants will gain a foundational understanding of the EDI leadership approach, pick up the nuts and bolts of their respective programs, meet the other members of their cohorts and network with participants from all the of 2012 EDI programs.  This will allow participants to hit the ground running at kickoff!



Wednesday, February 29 – Friday, March 2, 2012 – Three Day Kick Off:  The Complete Leader Package

The Leadership Navigation journey begins with a frank, constructive and provocative forum with highly respected executive leaders to explore personal cultural values and influences that drive behaviors and perceptions, and ways to maintain authenticity and alignment with core values.  Participants are also in for an action-packed team-building exercise to experience high performance teamwork. From there, they work with behavior styles to enhance peak performance, and learn about the dynamics of company performance cultures.  Finally, participants will focus on their vision and objectives that will guide their leadership plan.



Friday, March 23, 2012 – Applying Emotional Intelligence at Work 

In top leadership positions, over 80% of the difference between great and average performance is due to emotional intelligence (EQ). In this program, participants will take an EQ assessment and gain insights into EQ dimensions of self-awareness, empathy, and strategies for managing relationships under challenge.  Participants will also develop practices for strengthening EQ in their targeted areas.


Friday, April 20, 2012 – Building and Leading Teams that Work 

21st Century leaders cannot be successful in “Lone Ranger” mode.  With the global marketplace and fast-paced technology, leaders need to mobilize productive, high functioning teams.   In this session, participants will learn keys for optimizing performance by balancing team-building focus with task performance focus, learning the six characteristics of teams that work, and practicing essential communication skills.  



Friday, May 18, 2012 – Speak To Persuade - Part I:  Creating Memorable Messages 

The ability to take command of a group from the front of the room is a rare yet essential skill for every leader. And yet, the fact is, very few business leaders take time to develop the required skills. In Part I of “Speak To Persuade,” participants learn what it takes to engage their audiences, project a strong and convincing presence, and communicate their message in ways that elevate and challenge the thinking of their listeners. Effective leaders are effective public speakers. Through lecture, discussion, video-feedback and individual coaching, participants will learn how to leverage their skills as a public speaker to become visible, memorable and compelling communicators.



Friday, June 15, 2012 – Communicating Across Cultures, Demonstrating a Global Perspective

A demonstrated sensitivity to the cultures of others within your organization, community and marketplace, with the ability to frame and communicate key messages that resonate with a wide mix of audiences, are skills that today’s leaders must possess to be effective in the global work environment. During this session, participants will hone their awareness about the effect of their own cultural lens in perceiving situations, learn about other cultures and values, and develop communication techniques to ensure understanding. 



Friday July 20 or Friday, July 27, 2012 – Speak To Persuade - Part II:  Showtime! Learning by Doing

The path to becoming a powerful public speaker is not through watching others do it or listening to someone talk about it. As with all other skills, the best way to hone your speaking skills is to do it while getting immediate feedback. Part II of “Speak To Persuade” gives participants exactly that opportunity. Each participant will be asked to return to this follow-up session with a fully developed and rehearsed, persuasive presentation. The presentation will be delivered to an audience of business professionals that will potentially include participant coaches, managers, and members from EDI’s Board of Directors. Each participant will then receive feedback from the group, all of which is videotaped.  This experience is unique to the Navigation Program and is rated by participants as the most valuable part of this program.


Friday, August 17, 2012 – Organizational Savvy – Knowing the Rules of Your Organization that Increase Your Sphere of Influence 

Organizational politics are as old as the history of business.  Aspiring leaders need to develop keen awareness and practical sense to navigate well in a high stakes environment.  This program takes a candid and sometimes provocative look at organizational power and politics.  Participants will be challenged in examining their values and emotions about the power dynamics and will have an opportunity to hear from a panel of experienced savvy executive mentors about their individual perspectives on gaining influence and surviving the hot seat of that influence, given their core values.

Friday, September 14, 2012 – Leading Large Scale Adaptive Change:  Addressing Change Dynamics from the Inside Out

With most organizations being in a constant state of change – from rapid growth to downsizing and restructuring, the ability to lead and manage change is a critical leadership skill.  Yet, a large majority of change initiatives are not successful.  There is not a one-size fits all formula for leading change.  Participants will gain insight into and engage in change dynamics for themselves and their environments to increase effectiveness for leading their organizations toward progress and change.

Thursday, October 18, 2012 – How to Achieve Life Balance and Stay Grounded 

Life balance is a continuum of roles, values and energy that varies from person to person.  People generally know when they are out of balance, but struggle to find their own emotional, physical, mental and spiritual equilibrium, particularly with today’s 24/7 pace.  Each participant will develop a personalized action plan to improve work-life balance and craft a vision of themselves at their best that can guide their choices and tradeoffs.



Friday, October 19, 2012 – Where I Started, What I’ve Done, Where I Am Now and What’s Next

Prior to graduation, participants in Leadership Navigation will return to the vision questions, goal setting and leadership development plan they started at the program’s launch.  They will reflect back on their leadership development and present their renewed vision and next steps in their leadership development plan.  In addition, they will present their team project, and team accomplishments and lessons learned.



Thursday, November 1, 2012 – Graduation Ceremony
5:30-9:00PM

The EDI experience would not be complete without a special event to celebrate the successful completion of this significant program.  Graduates of all of EDI’s programs will be brought together so they may be honored at this joint celebratory event. 

PLEASE PRINT OR TYPE YOUR ANSWERS 

Applications are also available at  www.ediorg.org
Submit by January 31, 2012

PERSONAL 

Name__









        ______________
__
Last Name, First Name, Middle Initial
Home Mailing Address






_________________________________
City




______________State

____Zip Code 

_______________
Home Telephone__________________ Mobile Telephone__________________ Gender  FORMCHECKBOX 
 Male  FORMCHECKBOX 
 Female

Personal Email Address______




________________________________________
Most EDI correspondence will be sent via email.  Send to personal  FORMCHECKBOX 
 OR business  FORMCHECKBOX 
 email address. 

Professional Field________________________________________________ Years Worked_______________
List multiple ethnicities, if they apply. For example, Japanese-American, 1st generation.

Ethnicity 1_________________________________________________Corresponding Generation_________

Ethnicity 2_________________________________________________Corresponding Generation_________

Ethnicity 3___________________________________________________Corresponding Generation_________

Do you have any dietary restrictions or food allergies?____________________________________________
How did you hear about EDI’s program offerings?   FORMCHECKBOX 
 Alumni  FORMCHECKBOX 
 Supervisor  FORMCHECKBOX 
 Orientation  FORMCHECKBOX 
 Internet  FORMCHECKBOX 
 

 FORMCHECKBOX 
 Friend Marketing Material   FORMCHECKBOX 
 Other Please explain:_____________________________________________
CURRENT EMPLOYMENT

Position Title








___________________________
Employer








___________________________
Business Mailing Address






___________________________
City




______________State

____Zip Code 

_______________
Office Telephone_______________ Office Email Address______



_______________
Major Responsibilities_______






______________________
__
____________________________________________________________________________________________________________________________________________________________________________
Supervisor’s Name_________________________________________________________________________
Supervisor’s Telephone ____________Supervisor’s Email __________________________________________
CRITERIA 

Please in detail describe how you best meet the qualifications of the program citing examples. _____________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
PERSONAL OBJECTIVES

Please describe your personal learning objectives for participating in this program. Are you willing and able to make a full commitment to attend every session? __________________________________________________
____________________________________________________________________​______________________
__________________________________________________________________________________________
__________________________________________________________________________________________
COMMUNITY LEADERSHIP

Please describe most recent volunteer community work, including any leadership positions held.

Organization




______Position




_______________
From

 To

 Responsibilities _____






________
Organization




______Position




_______________
From__
 ______To

 Responsibilities________




_______________
RESUME

Please submit a current resume with your application which includes employment history; education; and academic/professional awards, offices held and accomplishments.

RELEASE AUTHORIZATION

My signature below authorizes EDI to use my name, photograph, position, title, company affiliation, and personal interview in connection with its advertising, publicity, educational, and public relations programs.  

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Applicant’s Signature __________________________________________________
Date 

________
Applicant’s Printed Name _____________________________________________________________________
Supervisor’s Signature* ______________________________________________________________________
*To support time away from work and tuition 

APPLICATION SUBMITTAL:

Send completed/signed application along with a current resume via email, mail, or fax. 

· Email:  edi@ediorg.org
· Fax:  425-467-1244

· Mail:  Executive Development Institute, 40 Lake Bellevue, Suite 100, Bellevue, WA 98005

_______________________________________________________________________________________

For office use only: 

Date Received: ___________________ACT:  FORMCHECKBOX 
  EXCEL:  FORMCHECKBOX 
   Acceptance:  Manager  FORMCHECKBOX 
  Participant  FORMCHECKBOX 

Acceptance Letter Mailed:  FORMCHECKBOX 
  Orientation:  FORMCHECKBOX 
   Approved: Program Chairs  FORMCHECKBOX 
  Executive Director  FORMCHECKBOX 
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